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3-X OHEBHbIN MAPA®OH JTIAC/10 TABAHU

Nacno NabaHu - SKcnepT Mo NoAnMCcHbIM BU3Hec-MoaenaM



yCreLwHbIX KnyboB co3gaHo
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CYMMAapPHbIN 0oXo4 yYeHUKOB

d Jlacno MNa6aHwm

3KCI'IepT Mno NnoarmMCHbBIM 6l/I3HeC-MO£I,eJ'IF|M

D
J1eT OlblTa
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Cnunkep Ha busHec-KoHbepeHUnax

"MoanncHaa Moaenb — 3TO He MPOoCTo bU3HeC,
3TO co3haHue coobLlecTBa egMHOMbILLNTEHHUKOB"
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SKCriepTaM rnomMor
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OHnaiiH WKona no cospaHunio
€006LECTB C NNATHOM NOANNCKO

ABTOP METOLOMKMN
«Kny6 6e3 BbiropaHma"

ABTOpP KHUTM MEMBERSHIP

Nacno rabaxun
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Kak exemecsyHo
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AOBPO NOXAJIOBATb HA MAPAODOH

KJ1YB BE3 BbITOPAHUA

®
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MAPA®OH KNYB PE3YNbTAT



3A 53 1HA Mbl NMOCTABUM [1BA PEKOPOA
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BALLU TINYHbBIN

[Nepexon oT "6enkun B Konece" K mepBoW CTabuUibHOM cUCcTEME
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MEPEXO
«BEJIKA B KOJIECE» . CTABUJIbHAA CUCTEMA

BeckoHeuHaa roHKa, MOCTOAHHbIN CTpecc,

MpeackasyeMocCTb, KOHTPO/Ib, cCBO60Oa OeNCTBUM
OTCYTCTBME pe3y/ibTaToB



PEKOPI MAPA®OHA
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Xaoc - KoHTpO/b

Becnopsapok, cTpecc, MopsaoK, CTabubHOCTD,
HeonpenenéHHoCTb NMpenckasyeMocTb
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CaMbl ObICTPbIN Mepexod OT Xaoca K KOHTPOSO
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Mbl OEJIAEM 9TO BMECTE




Kaxxabln U3 BaC YaCTb SKCNepUMEHTa,
KOTOPbIN MOKAXEeT, UTO 3a 5 AHA
MOXHO YUTU OT BbIFrOpaHUA K cCUCTEME

CPOK: &5 OHH
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BbiropaHue 9 JKCnepuMeHT Cucrtema

CTpecc, ycTanocTb, TecTpoBaHVe METOLOB, CTabuUNbHOCTb, KOHTPOSIb,
OTCYTCTBUE PE3y bTaToB aHanus pesysnbTaTtos rMpenckasyeMocTb



cyabwn?

OTBET NPOCT:
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HepBbl Kowenek

Bawle amMoumoHanbHoe Bawun pmHaHChI, goxonbl U
COCTOSIHME, CTPECC U BbiropaHue cTabunbHOCTb BU3Heca



NMOEXAJIN!



ECcin Bbl NOXOXU HA 90%
npeanpuHMMMaTenem...
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90% Tak v ocTaroTcs
6eNnKoMn B Konece
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90%
3aCTpanu B pyTUHE



Ho Bbl y)Xe He B 3TOU
CTaTUCTUKe

90% Bbl

BEJIKU B KONECE HATNYTU
K CUCTEME
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Bbl BbIOpanu 6bITb 34ecCh,
A 3HA4YUT, y Bac gpyrue uesnwu




Bbl 3HaeTe, UTO 6U3HECY HY)XKHa
CNCTEMA, a He
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CUCTEMA
@ CrabunbHocTb BblropaHue
@ TpepnckasyemMocTb Xaoc

@ Macwra 6UPYEMOCTb HecTabunbHOCTb
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H NOKa)y BaM UCKYCCTBO
KJTYBA HA NMOATINUNCKE



lfony4yaTtb AeHbrm NokKa cnurte

(1 3170 HE meTadopaq)
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ABTOMATUYECKUU OoOXO[,

Pe3y/'leOTbl MOTryT OT/TMHATbCH. ﬂpeﬂcmBne/—//—/b/e cTparerun v ripyumMepsbl ripegocrtaB/ieHbl MCK/TIOYNTESIbHO B MHCP0,0MOLU/IOHHbIX
HesidxX M He TApaHTUPYKT KOHKPETHbIX Pe3Yy/IbTATOB UJ1N 30pO6OTKG.



BepHyTb cebe BpeMA
OJ11 CEMbM U YXU3HU
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CEMbA NYTELWWECTBUA OTAbIX XObbU

Pe3y/'leOTbl MOTryT OT/TMHATbCH. npe,ﬂCTOB/'IeHHbIe cTparerun v ripyumMepsbl ripegocrtaB/ieHbl MCK/TIOYNTESIbHO B MHCb0,0MOLU/IOHHbIX
HesidxX M He TApaHTUPYKT KOHKPETHbIX Pe3Yy/IbTATOB UJ1N 30pG6OTKG.



HakKoOHeLU-TO CKa3aThb:

9 KOHTPOJINPYIO CBOU BU3HEC!
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9 He o6ellualo 30/10Tble ropbl

PEAJIbHOCTDb, A HE UJ1JTIO3UU

ToNbKO MPOBEPEHHbIE CUCTEMDbI U pa6oqv|e MHCTRPYMEHTDI
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Ho 4 naM BaM cucrtemy,
KOoTopas paboTaeT

MPOBEPEHO COTHAMK KEMCOB

200+ S50+
YCMNELWHbBIX HWLL
KEMNCOB PABOTAET

PABOYAHA CUCTEMA

MpoBepeHHasa MeTogonorus,
KOTOpad MPUHOCUT pe3yribTat & OOKA3AHO SOOEKTUBHOCTbIO




Baw pe3ynbTaT 6yaeT 3aBUCETb
OT TOro, Kak Bbl NpoMnaeTe 3T 3 AHS
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HEHDb HEHDb HEHD
DyHOaMEHT MpakTrKa Cncrema

(M BALLUE YHACTUE = BALU YCIT EX>




1o HE TAPAHTUA

4YTO Bbl pa3borarteeTe, NPOCIaBUTECDH, CTAHETE HEBEPOATHO 6oraTbiMM
NN 0OObETECH KaKUX-TMOO OPYrnx pe3ynbraToB

BOTATCTBO CJTABA PE3YJIbTATDI



BCE J1IOAUN PA3HDIE

MacLlTabmpoBaHMe BalLlero bmsHeca, Kak 1 Bcé
OCTalibHoe ctodLllee B XXn3Hm, CBA3AHO C PUCKAMUA

2 Q 2

PA3HbIE LLIEJTA PA3HbIE OlblIThbl PA3HbIE CTAPTbI PA3HbIE PE3YJ1bTATbI

Kak v BCE LieHHOE B XKN3HMU, POCT 6M3Heca TpebyeT rnpeoao1eHNs TRYAHOCTEN M FOTOBHOCTU K PUCKY

YPOBEHb PUCKA: CISSS—S————
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BONbLUMHCTBO TaK U He peLuarTcs
YTO-SIN60 N3MEHUTDb, MO3TOMY
KaXXAblU NMOJTYYUT CBOU pe3ynbTaT

\) BO/IbLUMHCTBO HE o BALL BbIBOP =
\\  MEHAETCA aQ BALL PE3Y/IbTAT



TaK YTO ecnv Bbl BUAUTE
NOoAOOHbIM TEKCT BHU3Y 3KpPaHa...

e — — —— — —_—————

y

\p ©® BAXHOE 3AMEYAHUE

|
l OTO YacTHbIe cfiyvyaun, a He CTaHOaPTHbIN pe3ynbraT. Bcé ckazaHHoe — NnuLlb
L NPUMepPbl, @ HE rapaHTUa AoXxona U1K UTora. Y Bac MOXXET OblTb Mo-ApyromMy
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OH TaM ang Toro, YToO6bI
HanoMHUTb BaM 06 3ToM dakKTe
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.“ ©® BAXHOE 3AMEYAHME

OTO YacTHbIe cfliyvyaun, a He CTaHOaPTHbIN pe3ynbraT. Bcé ckazaHHoe — NuLlb
MNPUMEPDLI, a8 HE rapaHTUS A0X04a UIU UTOra. Y Bac MOXET OblTb MO-4pYyromMy
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M MME@HHO NO3TOMY
co3aan 3ToT MapadoH

OaTb BaM PEAJIbHbBIU MHCTPYMEHT, a He nycTble obellaHus
I'IpaKqueCKme cTpartermnn,
* paboTatoLme MeTOOMKU,

rnpoBepeHHble CUCTEMDI
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Pe3y/'leOTbl MOTryT OT/TMHATbCH. npe,ﬂCTOB/'IeHHbIe cTparerun v ripyumMepsbl ripegocrtaB/ieHbl MCK/TIOYNTESIbHO B MHCb0,0MOLU/IOHHbIX
HesidxX M He TApaHTUPYKT KOHKPETHbIX Pe3Yy/IbTATOB UJ1N 30pO6OTKG.



9TO He MapadOoH
910 Bawl BUJIET B CUCTEMY
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STO CaMblU NMPAKTUYHDbIWN
MapadOH No co3aaHUIo
noaonUCcCHOu Moaenu



Iona Tex, KTo yctasa oT 3anyCcKoOB
N XOYET XXUTb, @ HE BbDKMUBATb
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Bce 3 oHa Mbl byaeM Lwar 3a warom
cobupaTtb 3Ty Moaesb
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CUCTEMA.
OYHOAMEHT KTY
CTPY PA ABTOINMUNIOT
Co3naHme OCHOBDI MocTpoeHune
AKTMBaLMa U
M aHaNM3 HULLIK APXUTEKTYPbI Kyba

MMMMMM bupoBaHMe



Mopaenb
npeancKasyeMoro Knyba

CVNCTEMA, KOTOPAHA PABOTAET HA BAC



CerogHAa — dyHOaAMEHT

Co3faeM OCHOBY A4 Ballen cTabunbHOM CUCTEMD

OYHOAMEHT
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OCHOBA CTABWJ1IbHOCTb POCT



H He cBATOU
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Y MeH{l TaKue Xe uenum —
3apabaTbiBaTb AeHbIM, KaK U y Bac
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CTABW/IbHbIV OOXOL, OUNHAHCOBbIV POCT ONHAHCOBAH CBOBOOA
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g xo4y, UTO6bI Bbl Npeycnenu,
MOTOMY YTO...
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MOTUBALINA COTPYAHUYECTBO PE3VY/IbTAT



Bawium ycnexm
= NydLlUMe foKa3saTesibCTBa
MOEeU CUCTEeMbI



Bbl AOMKHbI NOCTPOUTb CTabUIIbHbIX
O6U3HecC TONNbKO OAMH pas...
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Ho BMeCTO TOro 4Ytoobnil
cnpawiuBaThb

| "Kak Mbl macLuTtabupyem 6msHec?"



YTOo6bI NONYYUTb HanboNee
3dPeKTUBHDbLIUN OTBET, Mbl MOXXEM
mcnonb3sosatb MHBEPCUIO



N cnpocuTb

| Kak Mbl yorBaem 6m3Hec?



%,

KpomMe Toro, urtobbl caarbcs...

I CoaTtbca — 3TO ,D,O6pOBO}'I bHOIO OTKA3aTbCH OT 60pb6bl
o
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ECTb TOJIbKO O1HA Bellb

Y BaC 3aKaH4YMBaIOTCH A€HbI'M

K3



BOT 4TO, Yero Bbl, BEPOATHO,
He 3HaNMu...



Kakou npoueHT 6M3HecoB,
Nno BaLleMy MHeHuUIo,
TepseT AeHbNM Kaxabiv ron?
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15%
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[Tayke 61M3KO HeT

Monpobynte YMHOXXUTb 3TO Ha 3
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CornacHo ®epepasribHOWM
pe3epBHOUN CUCTEME

54%

OuV3HecoB TEPAHKOT AeHblI'1 UJTTA
BbIXOOAT B HOMMb KaXXAblX ron



9TO O3HAYAET, UTo
Bbl paboTaeTe

Q

Kpyrnbin rog

80 ©OGC0OeO
4YacoB B Heaenio @@@



N nponyckKkaeTe
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BbIXoOHble MpasmHUKY Bpquuc
ceMbel
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CrnopT BaXkHble CoH
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Bbl TepseTe He AeHbI'n
Bbl TEPAETE BbIXOAHbIE, CEMbIO, NMPASAHUKU
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MHOI'O BbIXOOHbIX M BPEMEHW C CEMbEN BbixogHble otMeHgatoTcd, ceMba PEXXE BMECTE TOJIbKO PABOTA, HET BbIXOOHbIX M CEMbU




Bceé 3To — ynucremiuee
6e3paccyncreo, KoTopoe
rapaHTUpPOBaHHO NPUBOAMUT...



K BbIFrOPAHUIO

Pe3y/1bTAT NOoCTOSIHHOMO CTpecca, nepepaboTok

W OTCYTCTBMSA 6Q/IAHCA MEXAY PAGOTOM U JTINYHOMN XKN3HbBHO




N TaK He OOJI)XXHO ObITb

BuraHec gonxkeH NMPEUMHOCUTb HE TOJ1bKO
noxo4n, HoO 1 CBO60,EI,y, PaOoCTb A 6anaHc



NMpuunHa 3anycka MapadoHa
— 3TO KaK 1 MOMOrI COTHSAM
npeanpuHUMaTenen
YUTU OT BbirOpaHUA



YTOO6bI Bbl NOBEPUIIN,
YTO BbIXO €CTb!

CnyLlanTe, 3TO MpocTo besyMume...



AN
-5 000 000 P

4 notepan S MUNNTMOHOB
NpwVv OgHOM 3arnycke

OTO YaCTHble cflyYau, a He CTaHOapPTHbIM pe3ynbraT. Bcé ckazaHHoe — NMULlb MPUMepPbl, a He
rapaHTUa Joxona UK MTora. Y Bac MOYKeT ObITb Mo-ApYyroMy



ploloy M geil

Mbl C NApTHEPOM —
KoOPOnMnu /. 29
CBAOEBHOW
DPOTONPAOUMN S

Jlnpepbl pblHKa B CBOEN HULLIE




P81 000 000 -

MepBble B CHI, KTO Bbi>XXMMa/1 TaKue umodphbl

b 4

PekopaHblv ooxod B cBagebHom poTorpadpumm

3TO YacTHble cy4daun, a He CTaHOAPTHbIN pe3ynbTaT. Bcé ckazaHHOe — NULLIb MPUMEPDI, @ He
rapaHTUAa goxona MUiu mTora. Y Bac MOXKeT ObITb MO-ApYyroMy



N a, HauBHbIN, peLuunn

"A rmoyemy 6bl HE HAQYYUTb APYIrnxX?"

DTO YacCTHble CcyYau, @ He CTaHOaPTHbIM pe3ynbraTt. Bcé ckazaHHoe — NunLb NpUMepPbl, a He . Q
rapaHTUa goxoda U mTora. Y Bac MOXXET ObITb NO-ApYroMy




N a, HauBHbIN, peLuunn

e _ S—

Wed

SCHOOL

Tak pognnacb WEDschool
OHJTaMH-LLKOMNA Ona ¢oTorpados

DTO YacCTHble CcyYau, @ He CTaHOaPTHbIM pe3ynbraTt. Bcé ckazaHHoe — NunLb NpUMepPbl, a He
rapaHTUa goxoda U mTora. Y Bac MOXXET ObITb NO-ApYroMy




N noHeCcNnocChb...

[Hewn B oopore

30K

YUyeHMKOB

300

[Npogark

P 2 000 000/mec

3TO YacTHble cy4daun, a He CTaHOAPTHbIN pe3ynbTaT. Bcé ckazaHHOe — NULLIb MPUMEPDI, @ He
rapaHTUAa goxona MUiu mTora. Y Bac MOXKeT ObITb MO-ApYyroMy



"Hy BOT, Ternepb-T10 S
reHuu 6usHeca!’
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A yepe3 9 MecsaLeB

bAM!

DTO YacCTHble CcyYau, @ He CTaHOaPTHbIM pe3ynbraTt. Bcé ckazaHHoe — NunLb NpUMepPbl, a He
rapaHTUa goxoda U mTora. Y Bac MOXXET ObITb NO-ApYroMy



NnatTaumx CtyaeHToB
— B AiBa pa3a MeHblLue

DTO YacCTHble CcyYau, @ He CTaHOaPTHbIM pe3ynbraTt. Bcé ckazaHHoe — NunLb NpUMepPbl, a He
rapaHTUa goxoda U mTora. Y Bac MOXXET ObITb NO-ApYroMy
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3anyckKu KaXxayto
Heaenw — 3To a/j
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DTO YacCTHble CcyYau, @ He CTaHOaPTHbIM pe3ynbraTt. Bcé ckazaHHoe — NunLb NpUMepPbl, a He
rapaHTUa goxoda U mTora. Y Bac MOXXET ObITb NO-ApYroMy



2015

Mbl 0ON6UM 3anycKu
6e3 OCTaHOBKM

2 %,

XrBbeM Be3 aBTOBOPOHOK

3TO YacTHble cy4daun, a He CTaHOAPTHbIN pe3ynbTaT. Bcé ckazaHHOe — NULLIb MPUMEPDI, @ He
rapaHTUAa goxona MUiu mTora. Y Bac MOXKeT ObITb MO-ApYyroMy



il

"MUNIMoHbLI"

Ha cyeTax? Npu6bInb?

@ O60poT — He NpubbLINb

DTO YacCTHble Cny4Yaun, a He CTaHOaPTHbIW pe3ynbTaT. Bcé ckazaHHOe — NMLLb NMPUMeEpPSDI, a He
rapaHTUa goxoda U mTora. Y Bac MOXXET ObITb NO-ApYroMy



-5 000 000 P

X M, P

Tapret KoHBepcum — IHeHbrm ynetaroTt
He paboTaeT HMYXe NJIMHTYCa B TPpyOy

OTO YaCTHble cflyYau, a He CTaHOapPTHbIM pe3ynbraT. Bcé ckazaHHoe — NMULlb MPUMepPbl, a He
rapaHTUa Joxona UK MTora. Y Bac MOYKeT ObITb Mo-ApYyroMy
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3HaAaKOMO?



CTOIl

Bpqu nepeoCMbICITNTDb NoAaxXod K 6M3Hecy



MUMeHHO Torga s noHsan:
HY)XHa CUCTEMA,
a He HOBbIU 3anycK



d BcnoMmuHar 2008-m

DTO YacCTHble Cny4Yaun, a He CTaHOaPTHbIW pe3ynbTaT. Bcé ckazaHHOe — NMLLb NMPUMeEpPSDI, a He
rapaHTUa goxoda U mTora. Y Bac MOXXET ObITb NO-ApYroMy



P 2 000 000/Mmec

[1poCTO 32 NOoAMNUCKY

y/ é
pg \ 4
Be3 6elueHblx 3arnyckoB Bes HepBOB

3TO YacTHble cy4daun, a He CTaHOAPTHbIN pe3ynbTaT. Bcé ckazaHHOe — NULLIb MPUMEPDI, @ He
rapaHTUAa goxona MUiu mTora. Y Bac MOXKeT ObITb MO-ApYyroMy
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"A 4TO, €CJ/IN... BEePHYTbCS
K TOMY, 4TO y)Ke paéorasio?"



Ho B Poccuu Tak
HUKTO He aenan

HensBegaHHaa TeppuTopmda

DTO YacCTHble Cny4Yaun, a He CTaHOaPTHbIW pe3ynbTaT. Bcé ckazaHHOe — NMLLb NMPUMeEpPDI, a He
rapaHTUa goxoda U mTora. Y Bac MOXXET ObITb NO-ApYroMy



Puck? OrpoMHbIv

90%

3TO YacTHble cy4daun, a He CTaHOAPTHbIN pe3ynbTaT. Bcé ckazaHHOe — NULLIb MPUMEPDI, @ He
rapaHTUAa goxona MUiu mTora. Y Bac MOXKeT ObITb MO-ApYyroMy



AnbTepHaTuBa?

3TO YacTHble cy4daun, a He CTaHOAPTHbIN pe3ynbTaT. Bcé ckazaHHOe — NULLIb MPUMEPDI, @ He
rapaHTUAa goxona MUiu mTora. Y Bac MOXKeT ObITb MO-ApYyroMy



KAKUE KOHKPETHbIE OENCTBUA
Mbl NMPEOAMNPUHUMANU

' [11aH oencTBUK 9 BblXoda U3 KPM3MCa

DTO YacCTHble Cny4Yaun, a He CTaHOaPTHbIW pe3ynbTaT. Bcé ckazaHHOe — NMLLb NMPUMeEpPSDI, a He
rapaHTUa goxoda U mTora. Y Bac MOXXET ObITb NO-ApYroMy



YTOODbI 32 6 MecsaueB
3aKpbIiTb JONrYU

. [11aH 0encTBMM 019 BbiXo4a U3 KPUM3MCA

DTO YacCTHble Cny4Yaun, a He CTaHOaPTHbIW pe3ynbTaT. Bcé ckazaHHOe — NMLLb NMPUMeEpPSDI, a He
rapaHTUa goxoda U mTora. Y Bac MOXXET ObITb NO-ApYroMy



OT €)XXXeHeAeJibHbIX 3allyCKOB

Mepexoa Ha Moaesib NoANMUCKU
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PerynapHbiin
nIaHNpyeMbin
noxon
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CHWMXeHune
YPOBHS cTpecca
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DoKycC Ha
NOANIbHOCTb
KMMEHTOB

~

J

DTO YacCTHble CcyYau, @ He CTaHOaPTHbIM pe3ynbraTt. Bcé ckazaHHoe — NunLb NpUMepPbl, a He

rapaHTUa Joxona UK MTora. Y Bac MOYKeT ObITb Mo-ApYyroMy



Fotobiz
Family

Co3paHue FotoBiz Club
Kny6 ona ¢oTtorpados

lllicy=

Fotobiz.pro

CoobLecTBO O6byyeHmre n DKCKJTHO3UBHbIE
2t < o O

npodeccnoHanon Pa3BunTHNE MaTepurallbl

DTO YacCTHble CcyYau, @ He CTaHOaPTHbIM pe3ynbraTt. Bcé ckazaHHoe — NunLb NpUMepPbl, a He
rapaHTUa goxoda U mTora. Y Bac MOXXET ObITb NO-ApYroMy



DOKyC Ha NOANbHOCTDb
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"No6biBaHME" KJINEeHTOB

NMOCTOAHHbIN MOUNCK HOBbIX KITMEHTOB
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DoKyCc Ha NOANbHOCTb

YoepyaHne CyLLEeCTBYIOLMX KITMEHTOB

)

MoBTOpPHbIE nl CTabunbHbIN

MPOoOaXM

JoXon

. PekoMeHaauum oT
I KNMEeHTOB

3TO YacTHble cy4daun, a He CTaHOAPTHbIN pe3ynbTaT. Bcé ckazaHHOe — NULLIb MPUMEPDI, @ He
rapaHTUAa goxona MUiu mTora. Y Bac MOXKeT ObITb MO-ApYyroMy
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Pe3ynbraT?



YXe yepes3 6 MecsdLeB
— AOJIr NnoraLlueHbl

PdumHaHcoBaga ceoboaa

DTO YacCTHble Cny4Yaun, a He CTaHOaPTHbIW pe3ynbTaT. Bcé ckazaHHOe — NMLLb NMPUMeEpPSDI, a He
rapaHTUa goxoda U mTora. Y Bac MOXXET ObITb NO-ApYroMy



CTabunbHbIN goxon
6e3 aBpanos

HET PV

HenpenckasyeMble
MUKW 1 cragbl

PaBHOMEpPHbIV pOCT

DTO YacCTHble CrlyYaun, a He CTaHOaPTHbIN pe3ynbTaT. Bcé ckazaHHOoe — NULIb MPpUMepbI, a He
rapaHTMAa 0oxXo4a UK UTora. Y Bac MOXKET 6biTb Mo-OpyroMy



Ayaoutopwus,
KOTOopad MNJ1aTuUT caMa

KnmeHTbl camMum BO3BPaWAKOTCH U MNMOKYTIMakoT CHOBA

JToagnbHoOe coobLLecTBO

82% 65% 3x

CHWMKXeHne PocT cTabunbHoOro YBenmnyeHme
BblropaHuna Joxoga LTV

DTO YacCTHble CcyYau, @ He CTaHOaPTHbIM pe3ynbraTt. Bcé ckazaHHoe — NunLb NpUMepPbl, a He
rapaHTUa goxoda U mTora. Y Bac MOXXET ObITb NO-ApYroMy



9Ta Heyaa4a
He crioMana MeHs




H co3pan cucremy,
KOTOpada Tenepb paboTtaeT

ABTOMaTM3aLMA CTabubHbIN DKOHOMUEA
npoL,eccoB POCT BpeMeHU

CucteMa paboTaeT 24/7

DTO YacCTHble Cny4Yaun, a He CTaHOaPTHbIW pe3ynbTaT. Bcé ckazaHHOe — NMLLb NMPUMeEpPSDI, a He
rapaHTUa goxoda U mTora. Y Bac MOXXET ObITb NO-ApYroMy



4 NOHAN — cUucTeMa Ba)XHee,
YyeM HOBbIU 3anycCcK



H B34J1 3TOT OnNbIT...
N co3pan moaenb «6+6»
ans CtTabuibHOCTHU

C@ HO OB 3TOM MO3XKE )




14 cnpaBKK

820/ CHWXeHMe BbIropaHUs y 4 650/ YBenunyeHve ctabusbHoro
O yuactHukoB Hawel crucTemsl O noxona s nepsbili rog

3TO YacTHble cy4daun, a He CTaHOAPTHbIN pe3ynbTaT. Bcé ckazaHHOe — NULLIb MPUMEPDI, @ He
rapaHTUAa goxona MUiu mTora. Y Bac MOXKeT ObITb MO-ApYyroMy



Bbl 4O/KXHbI 4o6uUTbCSH
CTabUNbHOIro pa3sBuUTUS
Ou3Heca TO/IbKO OAUH pa3



O

N OH CTaHeT BalLuuMm
LLIMTOM OT



...OT KACCOBbIX PA3PbIBOB

Henpenockasyemble . "
Pen Y % CTabunbHbIN OeHEXXHbIM MOTOK

dUMHaAHCOBbIE MPOBabl

DdrHaHcoBay noayLlKa Hpe,D,CKa?)yeMbll;I JOXOo[, [NnaHuMpoBaHMe orogyKeTa



...OT BbIFTAPAHUSA

2MOLUMOHaNIbHOEe U
dU3UYEeCKoe NCToLLEeHME % SHeprus 1 aHTy3nasm

BanaHc paboTbl N XU3HU MeHTanbHoOe 300Pp0Bbe MNPOOYKTUBHOCTb



...OoT JABJIEHNQ BJIU3KUNX

KOHOMAMKTbI M HEMOHUMaHMe % fapMOHMA 1 MoaaepPKKa
OMOLMOHalIbHa4
bonblie BpeMeHUn CoBMeCTHble Mpa3gHUKM p

CTabUMNbHOCTb



>

CBoboaa
HauMHaeTCcs C Aaencrems

[MepBbIN War K U3SMeHEeHUAM

"% Oco3HaHue MnaH
‘ PV ’ ’ Pe3ynbraT
—  npobnembl OencTBUM



Haw MmapadoH -
BalLle ycnoKkouTenbHoe
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Mowu cnoBa MOryT
Bbi3BaTb



...3aBUCTb Y
HEeKOTOPbIX




..d Y APYrux —
3/710CTb




eesy OOJIBLLUMHCTBA —
HepoBepue




HeaoOyMeHUue




HO BpoxHOBUTDH
rOpCTKY M36pa|-|Hb|x




Bbl!

[ ToepnpuUHMMaTENb
BrnageneL, bmsHeca




MMeHHO )14 Bac
1 co34aBall 3TOT MapadoOH



Mo3ToMYy 4 B3g/1 Ha ceba Mmuccuio

NMoMoYb KaXkgoMy aKCMNepTy co3aaTb bU3HeC,
KOTOPbIN paboTaeT Ha Hero, a He HaobopoT

SKcnepT BusHec Cesobona



Bce acHO?

OTJ/INHHO

Terlepb Bbl NMOJTHOCTbIO B TEME

Q e

‘ (El al‘



He paau

Bbl BHECb BOOXHOBJ1AKOLWNX peqel?lv
PALAN BALLULUUX PELLEHAW




BOT UTO MbIl AenaemM 3a 5 nH«:

9 ceHTA6pA B 19:00 10 ceHTA6pA B 19:00

rAE AEHBTW, KOTOPBIE B KAPKAC BALLIEFO KNYBA ,
A1 Y)KE SACNYXWUN? ] {
e Co3papgum apxuTekTypy kayba 3a 10 MUHYT.

» Pas6epem, ckonibKo Bbl TepsieTe 6e3 \ ‘* e PaccunTtaem, CKo/bKO OH ByaeT MPUHOCUTB.
MOAMNUCKM (C TOYHBIMU UVidpamn). \ e [lomaluka: KoTopas 3aKkpenuT BCto

* NonyuunTe VIN-KanbKynsTop ynyLeHHoM . NONYUeHHYI0 UHOPMALMIO 1 AacT
npubbIIn. ) BO3MOXHOCTb YBUAETb CKeneT CBOero

e [lomaluka: KoTopas 3akpenuT BCto ] _ 6yayLiero kny6a
nosy4eHHyt NHopmMaLmto.

ABTOIMMNOT A 7 e [lepcoHanbHbIV oTyeT "LleHa npomeaneHns"
HOCHEAHMVI LLUAHC ) \ | Yek-nncT "7 Npu3HaKoB BbiropaHnsa" ’

ﬂepCOHaﬂbHaﬂ MoJesib Kny6a
e Hactpoum MN-aBTOMaTm3auunto \
P N . LLIabnoHbl Anda 3 Tmnos kayba

(4TO6BI KNY6 paboTan 6e3 Bac).
* duHan: cneymanbHoe npeasioxeHune Cxema aBTonmnaoTa Kny6a

AN CAMBIX aKTMBHBIX. Mogenb pocTa Ha 12 mecsiueB




Kak MAPAOOH
npeBpaLlaeT Ball "6er no Kpyry"
BCTABW/IbHYIO CUCTEMY:

e )
Ber no Kpyry — CtabunbHasi cuctema
MOCTOAHHbBIN MOUNCK KITMEHTOB MOCTOAHHbBIVN MOTOK KITIMEHTOB
HenpenckasyeMbit 0oxon, MpenckasyemMblv 0oxomn
OTcyTCTBlAe CUNCTEMHOCTU YeTkme 6M3HeC-|_|pOLI,eCCb|
\ J

DTO YacCTHble CcyYau, @ He CTaHOaPTHbIM pe3ynbraTt. Bcé ckazaHHoe — NunLb NpUMepPbl, a He
rapaHTUa goxoda U mTora. Y Bac MOXXET ObITb NO-ApYroMy



Korga aT1o paboTaer..

Baw 6usHec ctaHOBUTCH
KpenocTblo, a Bbl — ee cTpaTervem

9 o~ A%

3awmTa

CTabunbHbIN POCT [TpenckasyeMocCTb
OT KPU3NCOB

DTO YacCTHble CcyYau, @ He CTaHOaPTHbIM pe3ynbraTt. Bcé ckazaHHoe — NunLb NpUMepPbl, a He
rapaHTUa goxoda U mTora. Y Bac MOXXET ObITb NO-ApYroMy



BaM HY)XXEeH NnpocTou riJiaH
BbiBOAA U3 KOJieca



4 0aM BaM ero

CENroHA
BECITJIATHO

Q, e A

DKOHOMUS BpeMeHU DKOHOMUSA aeHer BbiCTpbIV pe3ynbTaT



OcTaHbTeCb A0 KOHLA -
g BbIMONHIO obellaHue




C CEMYAC

N

v

4 OaM BCEM 30€eChb...



KanbkynaTtop YnyLweHHbIX Boiro,

op

=X
+=

TOYHbIM pacyeT
A

1 2 3 _ Bo3MOXKHOCTU pocTa

PABOTAET MNP BKITFOYEHHOM



KOTOPbIU NMOKAaXXeT BaM,
CKOJIbKO AleHEer Bbl Y)Xe norepssiv
U3-3a HEM3MEeHEeHUa CUCTEeMbl...



U ato 6yaetr 6OJIbHO

L
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Ho Heob6xoanMo

©

CnoyYKHoe oco3HaHKue

+

'

YeCcTHbIM aHanms

N

HeobxoommMblM LWar



3amam B 6ora MmapadoHa
N HAXXMU KHOMKY

CKAJ’I bKYJTATOP NOTEPHAHHDIX BO3MO>KHOCTEI7I)

PABOTAET MNP BKJITKOHEHHOM



JTOT CepBUC NOMOXKET:

[MoHaTb, BbIFTOOAHA J1UN
naaTHas noanucka B BalleM busHece

PACHUTATDb
CPOK OKYNaeMOCTM B/TOXXEHUNN

Onpenenntb CTPATEITNiO POCTA

PABOTAET MNP BKJTKOHEHHOM



Bce NPOCTO
AeUCTBYUTE LUAr 3a LUarom



MHCTPYKLUNUA NO PABOTE C KAJIbKYJIATOPOM

EC/IN Y BAC YXKE 4 ECJIN Bbl
ECTb BU3HEC #v TOJIbKO 3AMNMYCKAETECD
[MTpnoymanTte

bepvTe peanbHble LndpbI TPW BapuaHTa NporHo3a:

CKOJTbKO KIMTMEeHTOB

SO NMNecCMMUCTUYHDBINA
CKOJBKO YXOAMT

CKOMbKO CToMMa peKknamMa Bce nowno He no nnaHy

a PeanncTnyHbIN

Kak oxxmgaeTte
J'Iyq LLle BCelro B349Tb daHHbIE 3a

nocneaHMM MecsaLl Uam KBapTan
ONTUMUCTUYHDBLIN Ecnu Bcé
NONy4YnTCa Nyylle, UeM gymManu



MHCTPYKLUNUA NO PABOTE C KAJIbKYJIATOPOM
MPOTECTUPYWNTE TPU CLUEHAPUA

Nnoxou BapuaHT — CpeaHMMn BapUaHT XopoLwwinm BapuaHT
o MHoro = Mano

KNMMEeHTOB yxoOuT KITMEHTOB yXoauT

0 PeanbHble unun

0o Peknama o}ugaemble Lubpbl o Peknama

aoporas aeweBas
® LleHa HWKe ® L leHa BbiLlue

0ObIYHOIO 0ObIYHOIO

] PesynbraT &l PesynbraT &l PesynbraT

® [NnuTenbHbIX CPOK OKYNaeMOCTU ® CpeOHWnn CpoK OKynaeMocCTu ® bbiCcTpag okynaeMocTb
® BbICOKag CTOMMOCTb NMpmBeYeHnsa ® OnTuManbHasg CTOMMOCTb MPUBAEYEHUS ® CAC<1/3 oT poxoga C KMeHTa



MHCTPYKLUNUA NO PABOTE C KAJIbKYJIATOPOM
CHUTAEM BIOOXET HA PEKJTAMY

ee BBeauTte KoONMYECTBO HOBbIX KJIMEHTOB

4 h
YKaXKnTe, CKONMbKO HOBbIX KITMEHTOB Bbl XOTUTE MOJTY4HYMNTb 3a MeCdL|,

Onpepenvte CTOUMOCTb NpPUBIeYEHUSA

Kaanynmop MOKa>XeT, CKOJIbKO CTOUT rnpwmpBsied4eHmMe OgHOro KIiiMmeHTa (CAC)

PaccumnTtanTe peKslaMHbIN 6lopKeT
+=

Mcnonb3ymte popMyny Oaa pacyéTta OtoayKeTa Ha peKaMmy:
CAC X YMCNO KITMEHTOB = pPeK1aMHblI OIOOYKET Ha MecaL,



MHCTPYKUUA MO PABOTE C KAJIbKYJTIATOPOM
Y3HAETE, CKOJ1bKO Bbl MOXETE BblIPACTH

BBeauTe AaHHbIe O KJIIMEeHTaX
o0
)

+2  CKOJIbKO KITMEHTOB NpUXoamT =~ CKONbKO KIIMEHTOB yXoaUT

1 OnpepenuTe NOTOJIOK POCTa

KanbkynaTop MOKaXXeT makcmmym nognucymkos NP TEKYLLEM packiage



MHCTPYKUUA MO PABOTE C KAJIbKYJTATOPOM
NOLBEPUTE NPABWJIbHYIIO LLEHY

B TecTnpyuTte pasHble LeHbl

MeHanTe LieHy B KanbKynaTope U cpa3y CMOTPUTE, Kak 3TO BIMAET Ha NokKa3aTenu

OkynaemMocTb (Payback) Mo)XXnsHeHHasa ueHHOCTb (LTV)

CpOK, 33 KOTOPbIV BNOYKEHUS O6LMIN [oX04, KOTOPbIN MPUHOCUT KNUEHT
B MpuBeYeHne KIMeHTa BO3BpaLlakoTcs 3a BCé BpeM§ CoTpyAHMYeCTBa



MHCTPYKLUNA NO PABOTE C KAJIbKYJIATOPOM
YMEHbBLUNTE OTTOK - 1 BAPABOTAUTE BOJIbLUE

OueHuTe BNusHue CHNXXeHUS OTToKa

I
l HOCMOTDMTG, KaK CHMYXXEeHWMe OTTOKa OaXKe Ha 1% noaHWMMaeT MOTO/IOK POCTa M 00X0o[4 C KNMeHTa

MocunTanTe, CKONMbKO AeHer 3ToO AacT
LTV X UNCNO KIMEHTOB = 3KOHOMMUS/POCT OOXOOB




MHCTPYKUUA MO PABOTE C KAJIbKYJTIATOPOM
[OTOBUM MNMPE3EHTALLKO OJ1H MHBECTOPA

E CnenanTte CKpUHLLUOT 6a30BOro cueHapus

CoxpaHunte M3o6pa>KeHme Pe3yNbTaTOB KaJlbKYJTATOPAa
C OCHOBHbIMIM MOKa3aTeNaMm Ballero bmsHeca

I_D CkonupyuTte utor

Ha>xmMuTe KHOMKY «Ckonuposatb UtTor» M BCTaBbTe AaHHbIE B Mpe3eHTaL Mo



MHCTPYKLUUA NO PABOTE C KAJIbKYJTIATOPOM
CNEOUNTE 3A METPUKAMU KAXKObIN MECAL

Pa3 B MecsiL, BHOCUTE HoBble Lubdpbl

( k, Ecnun cooTtHoweHme CAC K LTV BbipocCnio
BblLLe 40% — MNopa nepecMaTpmBaTb KaHalbl PEKIaMbl MU LLEHY

l_D PeXxuM «OaUH pa3 B MecaL»

Ha>xmMuTe KHOMKY «Ckonuposatb utor» M BCTaBbTe AaHHbIE B Npe3eHTaLlnto

3 ’ 2

OTKpounTe BeBeouTte [MpoBepbTE: Bbl BCE eLlé
KaNbKynaToOpP aKTyanbHble gaHHble yKnagbiBaeTechb B KPI?



CEIOAHY a oTtBeyato Ha BOMpoc:

raoe MOU OEHDbIN?
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OTBET:

OHU B BalLewn
OLLMN604YHOU CUcTEeMe

0, N A\

OWwKnboYHbIe MoTepa npmbbinu HeobxoommMocTb

rnpouecchol N3MEHEHUI



He3aBUCUMO OT TOrO,
HACKOJNIbKO CJ/IOXHOM KaYyXeTcH
noancHas Mmoaenb

CnoxxHo CpenHe NMpocTo



OHa OCHOBaHa Ha O1HOM
npoCcToOM nMpmHUuunNne



KnMeHT NNaTtuT BaM peryjsapHo
3a NOCTOAHHYIO LLEHHOCTb

(&

PerynapHasa

St [TocTOAHHAadA

LHEHHOCTb

KnmeHT



Bcero, yero 1 4OCTUr B CTabu/ibHOCTM,
1 0643aH nepexoay Ha NOANUCKY

/s}' [Npenckasyembll pOCT @ DKOHOMUSA BPEMEHM Q MeHblle CcTpecca

3TO YacTHble cy4daun, a He CTaHOAPTHbIN pe3ynbTaT. Bcé ckazaHHOe — NULLIb MPUMEPDI, @ He
rapaHTUAa goxona MUiu mTora. Y Bac MOXKeT ObITb MO-ApYyroMy



A Tenepes.b...

[ I’MMABHOE COBbITUE ]
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4 He o)XXunaalro, UTO Bbl NoBepuUuTe
MHe Ha CJI0OBO O TOM...



HaCKOJIbKO
MOLLUHa noaAnmMCHada MoAeJ1b



H Xo4y OoKa3aTb 3TO BaM...



[Mo3BONIbTE MHE OO6BACHMUTb...



KAK PABOTAET KYPC
KAK PABOTAET INOAINMNCKA



Kypc — 310 cobbiTHe

< CEHTABPb 2025

MNH Bt
1 2
8 9
15 16
22 23

OrpaHmnyeHo

BO BPEMEHM ahh

Cp

10

17

24

Yr nr C6

11 12 13

18 19 20

25 ‘lll’ 27

ee OOHopasoBoe

y4dactmne

Bc

14

21

28

L

DurKcnpoBaHHay
nporpaMMa



MoaonMUcka — 3TO cucrTemMa

Q HenpepblBHOCTb

OCTb

|
I
Mnatexwu

11

Q CTPYKTYPUPOBAHHOCTb

y /\ N

A |4

LieHHOCTb

;.‘ Noooepykka



[ToyeMy Knaccnuveckme 3anyCckKm —
aMepUKaHCKUue ropkm?



Thbl 3anycKaewb — NnogHMMaellbcA

@Q® 6 6

3anyckK [NoobeEM [k




yCTall, BbiAbiXaellb A 3aHOBO

I

()

Cnan YCTanocCTb Bbloox



HeT cncteMbl yaep)XXaHue
KJIMEHTOB — TOJ1IbKO
«OAHa-eAUMHUYHaA» NpoaAaXa



Tbl BKJ1aAblBaellubCH
B peK/amy...



cobupaellb TosIMY...




d NMOTOM — TULLIMHa
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95% ayauntopun
NPOCTO UCMaPSAIOTCS



10 000 500 9 500

noarnmMcHmMKOB npogaxk yesioBeK — B HUKY[Oda

B HuKyaa...

—



MUXAWNI]
XPUCTOCEHKO

ero 6musHec Bce elle BUCeNl Ha BO/TOCKe

OcHoBaTtenb SMM AkapoemMmu.
OHManH-WKoMNa roga, paboTatoLLlas NoSTHOCTbO CUCTEMHO.
CoaBToOp NpeMmaribHOM NporpamMmmbl «Munnmapgbi»



OH 3Han BCE
O "'ropa4Ymx" 3anyckKax



OH 6bIn
«3anNyCKOBbIM HAPKOMaHOM"




FTOHKa Ha BbI>XXUBaHMUeE...

OTO YaCTHble Cny4Yaun, a He CTaHOaPTHbIW pe3ynbTaT. Bcé ckazaHHOe — NMLLb NMPUMEpPDI, a He
rapaHTVa goxoda U mtora. Y Bac MOXXET ObITb NO-ApYroMy



MecCSLbl U3HYPUTENIbHOM
NOArOTOBKM...

MoaroTtoBKa
MH BT Cp
1 2 3

8 9 10

16

23

17

24

Yt

11

18

25

Mr

12

19

26

C6

13

20

27

28

3TO YacTHble cy4daun, a He CTaHOAPTHbIN pe3ynbTaT. Bcé ckazaHHOe — MULLIb MPUMEPDI, @ He
rapaHTUAa goxona Uau mTora. Y Bac MOXKeT ObITb MO-ApYroMy



TOHHbI TPadPUKa...
C)XUraHue 61o0)XeToB U HepBOB...

o0 ® ® o @ ® o0
Y dERn o :3: a dERn Y

OTO YaCTHble Cny4Yaun, a He CTaHOaPTHbIW pe3ynbTaT. Bcé ckazaHHOe — NMLLb NMPUMEpPDI, a He
rapaHTVa goxoda U mtora. Y Bac MOXXET ObITb NO-ApYroMy



Pe3ynbtaT?

OTO YaCTHble Cny4Yaun, a He CTaHOaPTHbIW pe3ynbTaT. Bcé ckazaHHOe — NMLLb NMPUMEpPDI, a He
rapaHTVa goxoda U mtora. Y Bac MOXXET ObITb NO-ApYroMy



9 500 yenoBek,
6eccneaHo cnapmBLUUXCS
nocne KaXaoro crapra



Kaxxabin 3anyckK anga Mmnxauna
Obl21 NOAO06EH NMPbLIKKY C NMNapaLuloTOM




C MOCTOSAHHbIM CTPaXOM,
YTO NapaLUIOT HE PacKpoeTcs

¥




CTPECC

DTO YacCTHble CcyYan, @ He CTaHOaPTHbIM pe3ynbraTt. Bcé ckazaHHoe — NMLb NpUMepPbl, a He
rapaHTVa goxoda U mtora. Y Bac MOXXET ObITb NO-ApYroMy



EIOJJ,)-KET HA BETEP

1 yneTatoT 6e3B03BPaTHO



HEPBbl HA HOJ1b



HO BblJ
NMOBOPOTHbLIA MOMEHT
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OH NnocMoTPen Ha Lmdpbl 1 peLlmn:

"XBATUT KOPMWATDb
PEKJIAMHDIE NMNOWAAOKWN!
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OTBEeT
Ha ero My4yuTesibHbIX BOMNPOC



KakK rnepecrtaTtb
3aBUCETb OT 3ArYyCKOB?



OTBEeT OKa3aJiCcH NpocTbIM

370 :Ke INEeMEHTANHO,




HO TpebyoLnM
CUCTEMHOro noaxoaa



Co3aaTb HACTOJIbKO
LLeHHYIIO NoANMUCKY

+

y /\ \ KayecTBO
A | 4

LleHHOCTb E Pe3ynbraTt

NMoanucka



UYTO KJZIMEeHTbl 6yaAyT NNaTUTDL
MecsL 3a MecsaLueM



notomMy yto uMm CTbliAHO UJIN
HEBbIITOHO yxoaunTb

CTbiAHO HEBbIFrOOHO

@aW
-



Muxaun nepecrtan "0o6biBaTh"
K/IMEHTOB Pa30BbiMM 3aNyCKaMm

Y4 —
P AN >

PA3OBDbIE NMNOCTOAHHDbIE
3AMYCKHA KJTMEHTDI

OTO YaCTHble Cny4Yaun, a He CTaHOaPTHbIW pe3ynbTaT. Bcé ckazaHHOe — NMLLb NMPUMEpPDI, a He
rapaHTVa goxoda U mtora. Y Bac MOXXET ObITb NO-ApYroMy



N peLuumn
noctpoutb CUCTEMY

a i

HapoexxHyto cucteMy o149 4oNroCcpOYHOro pocTa

DTO YacCTHble CrlyYaun, a He CTaHOaPTHbIN pe3ynbTaT. Bcé cka3zaHHoe — NULb MPUMepPbI, a He
rapaHTMAa Qoxoda UK UTora. Y Bac MOXKET 6biTb Mo-ApyromMy



OH npocTo co3nan )
KJ1YB C MOAINMNCKOW



... Aan emy paborartb

o JUR o

o 1%

€ Cucrema pabotaeTt

3TO YacTHble cy4daun, a He CTaHOAPTHbIN pe3ynbTaT. Bcé ckazaHHOe — MULLIb MPUMEPDI, @ He
rapaHTUAa goxona Uau mTora. Y Bac MOXKeT ObITb MO-ApYroMy



be3 arpecCmBHbIX NpoaaX.
Huy4yero nUWHero

OTO YaCTHble Cny4Yaun, a He CTaHOaPTHbIW pe3ynbTaT. Bcé ckazaHHOe — NMLLb NMPUMEpPDI, a He
rapaHTVa goxoda U mtora. Y Bac MOXXET ObITb NO-ApYroMy



Muxaumn npennoXxuma noanucky
3a 2 900 py6/mec

AOCTYINHAA

LEHA

€3
2 900

pybnen B mecsu,

DTO YacCTHble CcyYan, @ He CTaHOaPTHbIM pe3ynbraTt. Bcé ckazaHHoe — NMLb NpUMepPbl, a He
rapaHTVa goxoda U mtora. Y Bac MOXXET ObITb NO-ApYroMy



9T0 6blN1a pa3zyMHasa U OCTYrNHas
LeHa Ana Bxoaa

OMNTUMAIJIbHO

N 4 o)
2900°P

[ocTynHaA ueHa

BbiCOKMM nopor Bxoaa

OTnyrMBaeT HOBbIX KIMEHTOB
MpuBNEKaET N YAEPKMBAET KINEHTOB

o )

DTO YacCTHble CcyYan, @ He CTaHOaPTHbIM pe3ynbraTt. Bcé ckazaHHoe — NMLb NpUMepPbl, a He
rapaHTVa goxoda U mtora. Y Bac MOXXET ObITb NO-ApYroMy



3HaAYUTENIbHO HMXXEe CTOUMOCTHU
ero ¢slarMaHCKoOro npoaykKra



HO OTKpbIBaloLLada ABepb B MUP
LLeHHOCTU U NoaaePXXKU




Kny6 Bknovyan marepuarnbl,
obyuyeHMe n noanepIKKy

ﬁ MATEPUAIbI N
’

OBYYEHUE NOAAEPXKA

3TO YacTHble cy4daun, a He CTaHOAPTHbIN pe3ynbTaT. Bcé ckazaHHOe — MULLIb MPUMEPDI, @ He
rapaHTUAa goxona Uau mTora. Y Bac MOXKeT ObITb MO-ApYroMy



Ka4yeCTBO KOTOPbIX 6bl/10 BbiLUE,
YyeM Y MHOIMX NJ1IaTHbIX aHas1Ioros

Q KNYB * AHANOIAN
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OTO YaCTHble Cny4Yaun, a He CTaHOaPTHbIW pe3ynbTaT. Bcé ckazaHHOe — NMLLb NMPUMEpPDI, a He
rapaHTVa goxoda U mtora. Y Bac MOXXET ObITb NO-ApYroMy



be3 CKPbITbIX
YC/IOBUU U Aaonpoaax

OTO YaCTHble Cny4Yaun, a He CTaHOaPTHbIW pe3ynbTaT. Bcé ckazaHHOe — NMLLb NMPUMEpPDI, a He
rapaHTVa goxoda U mtora. Y Bac MOXXET ObITb NO-ApYroMy



Muxaun gasan ydaCTHUKaM
peanbHbIN pe3ynbTaT

3TO YacTHble cy4daun, a He CTaHOAPTHbIN pe3ynbTaT. Bcé ckazaHHOe — MULLIb MPUMEPDI, @ He
rapaHTVa goxoda U mtora. Y Bac MOXXET ObITb NO-ApYroMy



rnybokue 3sSHaHUA U
CUJ/IbHOE KOMbIOHUTW

DTO YacCTHble CcyYan, @ He CTaHOaPTHbIM pe3ynbraTt. Bcé ckazaHHoe — NMLb NpUMepPbl, a He
rapaHTVa goxoda U mtora. Y Bac MOXXET ObITb NO-ApYroMy



LleHHOCTb, KOTOPYIO MOoyYanm y4aCcTHUNKMU,
MHOINOKpaTHO rnpeéeaBbillalia
X eXXeMeCAaAYHbIN MaaTex.

V' /\ N

@ LEHHOCTb A 4

g NNATEX

3TO YacTHble cy4daun, a He CTaHOAPTHbIN pe3ynbTaT. Bcé ckazaHHOe — MULLIb MPUMEPDI, @ He
rapaHTUAa goxona Uau mTora. Y Bac MOXKeT ObITb MO-ApYroMy



Muxaun obecneuun
He NpPoOCTO KOHTEHT

OTO YaCTHble Cny4Yaun, a He CTaHOaPTHbIW pe3ynbTaT. Bcé ckazaHHOe — NMLLb NMPUMEpPDI, a He
rapaHTVa goxoda U mtora. Y Bac MOXXET ObITb NO-ApYroMy



a aKTUBHYIO NoaaepXKy
N UYEeTKMUU NYTb K pe3y/bTaTy

7R

4
AKTMUBHaA nogaeprkKa YeTkuun nyTtb
OTBeTbI Ha BOMPOCHI, NOMOLUb B pelwieHnun [MoHATHaA cuctema LWaros ANA AOCTUXKEHUA
np06neN\, MHAMBMAyaanbIﬁ noaxona, KOHKPETHOro pe3y/braTta
Hayano ObyueHue MNpakTrKa Pesynbrat

DTO YacTHble C/lydaun, @ He CTaHOapPTHbIN pe3ynbTaT. Bcé ckazaHHOe — NuLb NPYMeEpPDI, a He
rapaHTUa goxoaa Unu mtora. Y Bac MOXKeT 6bITb MO-4pYyroMy



YYacCTHUKM nonyyvyanum
OTBEeTbl HA BONpPOCHI

® ©)

©)

OTO YacTHble Cllydan, a He CTaH,D,apTHbIl;I pe3yrbraT. Bcé ckazaHHoOe — Nnlb npmMepsbl, a He
rapaHTMa 4oxo4a Unm MTora. Y BaCc MOXKET ObITb no-ApryromMy



~.B3aMOOEUNCTBOBaIN
Apyr c Apyrom

[ ) [ )
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ObcyxaeHus
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L L KOMbIOHUTH
CoTpyaHMYecTBo

DTO YaCTHble CrlyYaun, @ He CTaHOapPTHbIM pe3ynbTaT. Bcé cka3aHHOe — NKLLb NPUMepPbI, a He
rapaHTMAa goxoda Uin mTora. Y Bac MOXeT 6bITb Mo-apyromMy



...V BUAAEJIN CBOMU lrNnporpecc

"% ~ 4

MpoaBuHYTLIN

HauanbHbIi1 ypoBeHb CpeaHuit ypoBeHb
YPOBEHDL
G G G
30% 3aBepLUeHO 65% 3aBepLueHOo 90% 3aBepLUEHO

STO YacTHble c/lydaun, a He CTaHOapTHbIN pe3ynbTaT. Bcé ckasaHHoOe — NuLlb NPUMepPbI, a He
rapaHTUa goxoda Unu mtora. Y Bac MOXKeT ObITb MO-ApYyroMy



910 PopMmMpoBano
rmyooKyto NTosNIbHOCTb M
oLUuyLUeHMe rNpuHaalieXXHoCcTu
K YeMY-TO LLeHHOMY



Kny6 poc ucknouunTtesnbHoO
6naropaps capadaHHOMy pagmo u
peasibHbIM KencaM YYaCTHUKOB



JTrogn, ucnbiTaBLLUE Ha cebe
LLeHHOCTb, aKTUBHO
peKoMeHOOoBaIn ero Apyrmm



Yepe3 9 MecaLeB NnoANMUCYUKN
B3A/1M ero dopsilarMaHCKMUUMN NpoayKT

40%

KoHBepcug

N3 NMepPBbIX
1 800 y4yacTHMKOB

DTO YaCTHbIe CrlyYaun, @ He CTaHOaPTHbIM pe3ynbTaT. Bcé cka3aHHoOe — MKLLb NPUMepPbl, a He
rapaHTMa goxoda UMK UTora. Y Bac MOXXET BbiTb MO-ApYyroMy



[ToanucKa ctajia naeasibHbiIM
"MOCTOM poBepusa”

2 @

Hosble @ AOBEPME dnarmaHCcKui

noanmUCHnNKu NPOAYKT

STO YacTHble c/lydaun, a He CTaHOapTHbIN pe3ynbTaT. Bcé ckasaHHoOe — NuLlb NPUMepPbI, a He
rapaHTUa goxoda Unu mtora. Y Bac MOXKeT ObITb MO-ApYyroMy



200+

YYaACTHMKOB
ocTatoTcA B Knybe

DTO YaCTHbIe CrlyYaun, @ He CTaHOaPTHbIM pe3ynbTaT. Bcé cka3aHHoOe — MKLLb NPUMepPbl, a He
rapaHTMa goxoda UMK UTora. Y Bac MOXXET BbiTb MO-ApYyroMy



ITO YXXe He NPOCTO K/INEHTbI
— 3TO J1I0S1/IbHOE COObLLEecTBO

DTO YacTHble C/y4au, @ He CTaHOaPTHbIN pe3ynbTaT. Bcé ckazaHHOe — NKLIb MPUMEpPbI, a He
rapaHTVa goxona v ntora. Y Bac MOXXeT ObITb Mo-ApyroMy



O 3anyckKoB

STO YacTHble c/lydaun, a He CTaHOapPTHbIN pe3ynbTaT. Bcé ckasaHHoOe — NuLlb NpUMepPbI, a He
rapaHTUa goxoda Unu mtora. Y Bac MOXKET ObITb MO-4pYyroMy



TONbKO CTabunbHbIe eXXeMecsa4Hble
nsaTexXu, KoTopble

DTO YaCTHble CrlyYaun, @ He CTaHOaPTHbIM pe3ynbraT. Bcé cka3aHHOe — MKLLb NPUMepPbl, a He
rapaHTMa goxoda UMM UTora. Y Bac MOXXET BbiTb MO-ApYyroMy



[MTOKpPbIBAIOT
BCe pacxoabl 6u3Heca

[MonHaa dmMHaHcoBas CTabUNbHOCTb

DTO YaCTHble CrlyYaun, @ He CTaHOaPTHbIM pe3ynbraT. Bcé cka3aHHOe — MKLLb NPUMepPbl, a He
rapaHTMa Ooxoda Un mTora. Y Bac MOXeT 6bITb Mo-apyromMy



U pacTyT 6e3
eXxegHeBHoOro yyactma Mmxamna

s 8l ||

BusHec paboTtaeT Ha aBTOMaTe

DTO YaCTHble CrlyYaun, @ He CTaHOaPTHbIM pe3ynbraT. Bcé cka3aHHOe — MKLLb NPUMepPbl, a He
rapaHTMa goxoda UMM UTora. Y Bac MOXXET BbiTb MO-ApYyroMy



HacToswmuy nacCUMBHbBIN aoxon
Nnoa ero KOHTpoJ/ieM

+ o
* MaccnBHbLIU
4+

N CrabunbHbiN

G MOCTOAHHbIN

DTO YaCTHble CrlyYaun, @ He CTaHOaPTHbIM pe3ynbraT. Bcé cka3aHHOe — MKLLb NPUMepPbl, a He
rapaHTMa goxoda UMM UTora. Y Bac MOXXET BbiTb MO-ApYyroMy



Muxaun nepecrtan 6erartb
3a KJIMeHTaMMm

2

bbino

MOCTOAHHbIM NOUCK HOBbIX KIMEHTOB,
3anycKu, cTpecc

TpaHchopMaLLnS

p

o
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Crano

KnueHTbl NpuxoaAaT camm, ctabunbHbIN
[0X0A, CNOKoUCTBUEe

v

STO YacTHble c/lydaun, a He CTaHOapPTHbIN pe3ynbTaT. Bcé ckasaHHoOe — NuLlb NpUMepPbI, a He
rapaHTUa goxoda Unu mtora. Y Bac MOXKET ObITb MO-4pYyroMy



Tenepb OHU NPUXOAOAT U OCTAIOTCH,
MNOTOMY UTO €ro noarimCkKka gaetT um



CTabunnbHOCTb, U3SMEPUMbDIN
pe3ynbTaT U MOLLHYIO NOoAAEPXKKY

AT 2o
Va'e P\
CTabunbHOCTb Usmepumbin MowHas
pesynbraTt noapepKa
MOCTOSIHHbIM OCTYM K HeTkre MeTpUKu CoobulectBo
pecypcam 1 0GHOBMNEHUAM rnporpecca n BManMble eaAVNHOMbILLUTEHHMKOB U
6e3 HeoBXOOUMOCTM M3MeHeHuns bnarogaps 3KCMepTOB, FOTOBbIX
NOMOAHUTENbHbIX CTPYKTYPUPOBaHHOMN NMOMOYb B N0oHBOM
cucrteme CUTYaLMM

DTO YacCTHble CcyYau, @ He CTaHOaPTHbIM pe3ynbraTt. Bcé ckazaHHoe — NunLlb NpUMepPbl, a He
rapaHTVa OoXo4a UMK MTora. Y Bac MOXET ObITb MO-ApYyroMy



3a LLeHYy, OT KOTOpOoMU
HeBbIroaHo (M cTbiaHO!)
OTKa3biBaTbCH

Cﬁ LleHa << Ll,eHHOCTb>

ble C/ly4aun, a He CTaHOAPTHbIN pe3ynbTaT. Bcé ckazaHHoe — NuLIb NpUMepbl, a He

rapaHTn4d goxoga Ui NTora. Y Bac MOXXeT ObITb no-apyromMy



Ero 6usHec pa6botaer
Ha aBTONUIOTE



3BYK yBeQAOMJ1IeHUSA
O 3a4YUCNIeHUU aeHer
CTan ny4vywuvm
noaTBepXAeHuemM
NPaBUJIbHOCTMU
BblIOGpPaHHOIo NyTH

DTO YacCTHble CcyYau, @ He CTaHOaPTHbIM pe3ynbraTt. Bcé ckazaHHoe — NunLlb NpUMepPbl, a He
rapaHTVa goxoda U mtora. Y Bac MOXXET ObITb NO-ApYroMy



O YHYEM 3TO NIOBOPUT?



JTlioaun He roToBbl NOKYNaTb Cpa3y —
UM HY)XXHO BPEMA mn 1IOBEPUE



MUNXAWUI
XPUCTOCEHKO

¢» Cospan kny6 v coenan war B CUCTeEMY

= Ha 3-#1 aeHb A NOKaXy, KaK NOCTPOuUTb 3TO Yy cebs




NMNoanucka — 3to MOCT

Mexxay "XonogHbIM" NTMOOM U O0POIrMM NpPoayKTOM



Xopolwlad cuctema =
BusHec, KOToOpbiA HEBO3MOXHO YOUTDL



3anoMHuNIn? Kpyto

[ ! Ho Ttenepb rnaBHbI BONpOC ]




TaK UTO 3TO TO, UTO AeNnaeT 6m3HecC
HeCrnoco6HbIM yMepeTb...

O

BusHec-6beccMmepTme






OHNanH-KypC —
3TO KaK 3KCKYypCcuU§ ¢ rmaom

«



Tbl Kynun é6uner...
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Bunet Nel Bunet Ne2

bunet KynneH

- v

€3] Pa3oBas NOKynKa
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Te6a noBenv No MapLUpPyTY...
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[lMoka3anum

‘gocTonpuMeYvaTesibHOCTH ...
0

KntoueBble MOMEHTbI Kypca



Paccka3anu "mctopuio’...



KoHel
Tbl BbilleJs1 HA OCTaHOBKe
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['ﬁ\ [lyTb OKOH4YeH j




UTor: Pa3soBbiv ONMbIT

N N o
@ OrpaHun4yeHHoe BpemA k KnneHT yxoaut ‘; Pa3oBbin aoxoa



3HaHUA? EcTb



NMpuuMeHeHMe? Bornpoc

[ £) Kak ucnonb3oBaTb Ha NpaKkTUKe? ]

'ﬁ\ KNAneHT NOKMHyAN Kypc



Tbl BTIOXXWUJICA B pPeKJiIaMy...
4YTOObI NMPUBECTU HEJNIOBEKa
Ha 3KCKYypCcuUio?

N OH ywien??



JTO 3anycKoBasA Moaesb
"COKUrAHUA INAoB*"

é

Moaenb ¢ BbICOKMM OTTOKOM
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MpusneueHune nupos OpHOpa30BbIA Kypc MrHoBeHHbIN yxop,

95% 1x 0

YxopAT HaBcerga I'IOKynKa Ha K/IMEeHTa JonrocpoyHble OTHOLWEHMNA



A UYTO eCJi1 Thbl
caM Bblibupaellb MapLUpyT?
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ANIbTEPHATMBA
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CBob6oaa BblbOpa
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UccnepoBaHue Csou Temn MepcoHanusauus



bonTtaelwb C ‘coceansamMmu'...

Kak ycnexu?
MNpuser!
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- - L -
o
[asali obcygum!

KOMbHOHUTU




...BO3BpaLlaeLllbce B "Niob6umMble kade"
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PerynapHole

]
obHOBNEHMUA

N
) NOCTOAHHAA LEHHOCTb COXpa.HeHMe
S— ana éyayuero
C 1> LleHHbIN KOHTEHT noi?cm N
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[Monb3a un
NPAKTUYHOCTb
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HOBbIE

..OTKpbIBaellb
"HoBble pavoHbI" KaXXAblu MecsL,

3HAKOMC'I@

BU3HEC

PACTYLLAA LIEHHOCTb

< LLeHHbIN KOHTEHT
OBYYEHUE

Q

PA3BUTUE

EXEMECAYHO

v

P -
HOBBIE
LNOCTUMKEHMS
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HOBbIN
KOHTEHT



Tbl OoCTaellbcA
[ToTOMY 4YTO 34€eCb TBOU [1OM
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dMoLMOoHaNbHaA Be3onacHoOCTb MpuHagneXHocTb
CBA3b

y

CO



Pe3ynbraT?
AapaHTUNpoOBaH
KnneHT octaeTcs



9TO noanuucHaa Moaesnb
"CTPOUTEJIbCTBA AKTUBA"



KMKOYEBOMW MPUHL M

YOEPXAHUWE > NMPUBJIEMEHUE

y/ —
.g 3anycku g3 Moanucka

95% S 200+

KNMEHTOB YXOAAT HaBCeraa 4ye/IOBEK OCTAKOTCA
noc/ie NepBOro KOHTAKTa B Knybe bonee 2 net

e Kenc XpucroceHko:
@@=  cTabunbHoe cooblecTBO M NOCTOAHHbIN A0X0A,



HelwleBrie Aep)XXaTb XUTens,
YeM UCKATb HOBOIo TypumcTa

& A

HoBbiX TypUucCT MOCTOAHHDbIU XUTenb

[NOCTOAHHbIE 3aTpaTbl Ha EanMHOpasoBble 3aTpaThl,
npmneaevyeHne, o4HOpPa3oBaA NMNOKYIKA perynﬂprlﬁ A0Xo4, N0AZIbHOCTb



LEHHOCTDb PACTET
CO BPEMEHEM



KnneHT NaaTvT 32 gocTtyn
K pacTyLleUn 3KoCUcteMe

e = o
D = Q
ObyueHune Coobuiectso Pecypcbl MoaneprKKa

POCT LeHHOCTH PerynapHole [MOCTOAHHDIN
CO BpeMeHeM obHoBNEHUA AocTyn




NOANBHOCTb = NACCUBHbIA AOXOA

¢ 3anycku

Cnacubo,
[0 CBUAAHUA

VS

= Noanucka
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A He mory ynTu, 3geco:

eSS MOM N0AU

® mowu pesynbratol

@ MO$ CTabUNBbHOCTb
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BepHeMcH Ha CeKyHAyY
K Kency Muxamna XpucTtoceHKo




OH nepecTan BOAUTD
"9KCKypcumn”
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JKCKYpCUMU

Pa3oBbi BUIUT
MwumoneTHoe BneyaTtieHune
HeT nocTtoAHCTBA
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AlocTynHaAa ueHa

Kntoum ot ropoaa

noctpoun "fOPOO"

@

BbicOKaA UeHHOCTb

Nlyqwive Kade,
NapKu, CeEpPBUCHI

N

NopaeprKKa

Npy>kentobHble coceam
N HaBUraTopbl



Jltoan He npocTo

PE3YJIbTAT:

NS

OHW NEPEEXA/IN KUTb

DOOO®
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CeroaoHsa Mbl HAaUMHaeM
CTPOMUTDb Ball ropon

2 gy A
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BOIMNMPOC [J14 BAC



Bbl CTPOUTE
BPEMEHHYIO 39KCKYPCUIO...

X

Pa3oBbii NPOEKT

MuUMONETHbIN OnNbIT
be3 onArocpoyYHoOM LEHHOCTU



UM BEYHbIX TOPOA?
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P

CO
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NMocTtoAHHAA d3KOCUCTema

[onrocpoyHan LeHHOCTb
YcTonumsbIn pocT

. 000 |




AUNATHOCT NOTEPDL

Pa3bop pe3synbratoB MM-aAMarHoCTUKM YY4aCTHUKOB

il W, o

AHann3 faHHbIX BoiasneHune npobnem PeweHuA



BALLUA BOJ1b?

3HAKOMA BCEM



HO AYMAIO Bbl MOHA/IN OJHO?



9TO He Ball JIMYHbIA KOCSHIK

HE BALLA
BUHA

N\

[Tpobnema He B Bac

3TO CUCTEMHAA OWNOKa BCEN MHAYCTPUN



S
3TO CUCTEMHASA BOJIE3Hb BCEW
MHOYCTPUU "OAMNHOYHbIX 3ATNYCKOB"



Hy n uto?
B CHOBa rotoBMTbL BEOUHApP?

A Monuntbca Ha KOHBEPCUID?



HET!



Ecnu ronamMmuv genaeuwb
OOoHO U TO XKe...

Q

OOVnHaKoOBble OENCTBUSA
NMPENBOOAT K OAMHAKOBbIM PEe3Yy/ibTaTaM



roagAMU BYOELUDb MONYYATDb
TY XXE HEPBOTPENKY



PELLUEHWE:
NOAINMUNCHAA MOJJ,EJ'Ib




NMPUHUUMUNANDBHO
OAPYIOM nNoaxon



KOTOPbIN cCOObupaeT TBOMU 6U3HeC
B YCTOUNYUBYIO CUCTEMY

m ah 9 N

®dunHaHcoBas JloanbHa“A MocToAHHbIN Poct n
CTabuUbHOCTb ayautopua NOTOK pa3sutue



> AeHbrm — npeackKkasyembl

A CtabunbHbIN = [lnaHupoBaHue ﬁ PurHaHcoBaA

v il
NEeHEeXHbI NOTOK — broarkeTa 6be3onacHOCTb

‘ (El al‘



> JHEepPIrma — Nnoa KOHTponeMm

OTcyTcTBUE @ PaunoHasnbHoe Q KpeaTnBHOCTb
BbIrOpaHuMA N1aHUPOBAHME 6e3 cTpecca



> XXU3Hb — TBOSA

EE [apMOHUA > Csobopga Bpemsa
—— paboTbl M OTAbIXA — nyTewecTBUMn tit ansa 61n3Kux




NpeXae yeM Bbl noaymMaerTe

@
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"3mo He 0na "CAUWKOM C/IOMHO "KnueHmoi
moezo busHeca" gHeOpums" He npumym”"



Ecnu Bbl cuMTaeTe
cebqa UCcKJIlYeHueMm

H He yBepeH,
YTO 3TA KOHLUernums

APUMEHNMA K MOEMY
6U3HeCY...




3a 8 neT aHanu3a 50+ HULW —
noarnuUCHbIe Moaenu
He CpaboTanum TONbKO B TPEX



PuTyanbHble YCNYIU

Pa3oBbii XapaKTep

KnneHTtbl obpauiatorcs
OAHOKPATHO A5 NPOBeAeHUA
KOHKpPEeTHbIX 06pAa0B

M

Huskasa LTV

OTCVTCTBMe NMOBTOPHDbIX
npodax n AoJIroCPpoYHbIX
OTHOLLEHUWN C KINEeHTaMM



IKCTPpEeHHadA

A

HenpeackasyemocTtb
cnpoca

HeBO3MOHO cniaHMPOBaTb
Konmn4yectBo obpaleHni n nx
NepuoanYHOCTb

MedAULINHa

Kputnueckas
Ba)XHOCTb

Ycnyru TpebytoTtca
Hemepa/ieHHo, be3
BO3MOHOCTM MJIaHNPOBAHUSA
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HoTepuanbHble ycnyrun

=y v,

*ecTkasn lfocyaapcTBeHHbIN
pernameHTauun KOHTPO/b

OrpaHuyeHmnA Ha
LeHoobpasoBaHue n
cnocobbl OKa3aHMA ycayr

CTporue rocynapcTBeHHble
CTaHAapPTbl U HOPMATUBHbIE
aKThbl



B ocTanbHbLIX 47 HULUAX
— pa6oTaloT!

SBkAYaa BALLY
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Bbl B 94% cny4vyaeB — maealsibHbIN
KaHauaaT anga noanucHou Mmoaenu!




[JaBanuTte nposepumMmM
M3 KQAKOM Bbl HULLU?

[TnwnmTe B 4aT.
PaccKkaxxmTe o0 cCBoen chepe OeATeNbHOCTU



CerogHsa Bbl yBUAOENMWN,
4YTO 6M3HecC 6e3 cucrTeMbl = xaoc



3aBTpa Mbl HAQYHEM CTPOMUTDL
ApPXUTEKTYpPY BaLuero knyéa c U



3aBTpPa 9 NOKaXYy,
KaK 3TO OCTaHOBMUTb



3abepuTte 60HYyCbI OHS

BOHYC ( KaHan Mapad)OHa>

Uek-nuct "6 TAKTUK POCTA BUSHECA"

JIOKYMEHT C HECKOZIbKUMMW CTPATETNMAMM U TaKTUKaMK, KOTOPbIe MOCNOCOOCTBYHOT POCTY
N yBeNnYeHuto Npmboinm ansa ntobon KoMnaHUM ¢ NoANUCHOMN BU3HEC-MoAeNbto



3abepute 60HyCbl AHA

EOHyC ( KaHan MapadDOHa>

NMN-otdvet "LleHa npoMmepgneHuna”

AHanu3 pUHAHCOBbLIX NOTEPb M3-3a OTCYTCTBUA NOANUCHOM MOAENU B Ballem busHece



CpoenauTe
aomMallHee 3agaHuve

NNoArotoBmTb CIMMMCOK CBOUX SKCTMNEePTU3 N ayanTopmnin



SABTPA B 19:00

CTpouM apXUTEKTYpPY
Bawero knyb6a c U



He ynycTtuTe LLIAaHC NpeBpaTUTHL
BU3HEC B «AeHEXHYIO MaLUUHY»



