® CTapT nporpammsl

IoApekTop no
KmnoepoesonacHocTu 8.0

YnpaBneHve 6e3onacHoCTbio B anoxy A
M NepcoHanbHOWN OTBETCTBEHHOCTU

[opoBas obpasoBaTe/ibHasA OHNAMH-NPOrpaMmMa ansa AencTBYOLMX
M ByayLmMX OMPEKTOPOB Mo KMbepbe3onacHOCTM. 8 Moaynen OT NMPaKTUKOB

N3 KPYMHEULINX KOMNaHUMU Poccumn.
8 128 955+ 15 000
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— KOHTEKCT

NMouemy 2026 rog — CAMbIN CJTIONKHDIV
B KOpPbepe ANpPeKTopd No Knbep6e3onacHoOCTM

O NMepCcoHANBbHAOSA OTBETCTBEHHOCTb .g, NN meHsAeT NPpAaBUJIa Urpbil
C 30 mag 2025 — wTpad 3a NOBTOPHYIO yTeuky Ao 500 MnH P (1- 86% CISO ctonkHynuch ¢ MA-nHumnpgeHTamu. Jlnwb 4%
3% BbIPYYKM). YronoBHas oTBeTCcTBeHHocTb — Ao 10 net. CISO opraHusaunm rotossl K 3awmte. PCTIK BHecna NN B 6aHK yrpo3s
OTBEeYaeT NNYHO. (Mpwkas N2117).
no 500 mnH P wTtpad 86% cTonKHynucb ¢ NN-yrpozamu
==x ViMnopTo3ameLueHVe 6e3 npasd HA @ K =
BbiVv rosi
D omm6uy T anapo oNfion
3anpeT nHocTtpaHHoro NO Ha KU — ¢ 01.01.2025. NonHaga Nedpurumnt — 50 000 cneumnanucTtoB UNb. 46% rocBakaHCcuUi
3aMeHa — K 2028. lNocneLwHOoCTb CO3[aET YA3BMMOCTMN. NYCTYIOT. 3apnnaTtbl pacTyT Ha 17% eXxerogHo.
neanavH — 2028 -50 000 cneunanuncTos
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— PETYNATOPUNKA

NMpukda3 PCTIOIK NC1T7 — uTO N3MEeHUJTIOCb )1 BOC B

2026

[1Ba HOBbIX TPEBOBaHMSA HANPSAMYIO KacatloTcsa pyKkoBoauTenen MHPoOpPMaLMOHHOM 6e30MacHOCTM Ha obbekTax KUW.

g NN ochmumasiibHO NMPU3HOH
"= nerouHnkom yrpoz

Baluun Mopfesnn yrpos, CUCTeMbl 3allliTbl K BHYTPEHHUE
pernamMeHTbl OOJIKHbI ObITb afarntTnpoBaHbl K HOBbIM

BEKTOpaM aTakK.

UTO paéT nporpamMmmMmda:

KeBanmmcbmkaLMOHHbIe
o TPEe6GOBUHVSA K pyKoBOAMTEeISM
N

b
HeobxogomnMo noaTBepauTb KOMNETEHLUUN Yepes
nporpamMmmsbl NoBbILLEHNA KBaJ'II/I(DI/IKaLI,MM YCTaHOBJIEHHOIO

obpasua.

Kak nporpamMmmd 3dKpbiBOeT Tpe6oBaHMe:

- . YaocToBepeHue ycTaHoBneHHoro obpasua (o 128 ak.u.
. BoigBneHve 1 oTpa)KxeHne NpoMnT-UHbEKL U, 3a rop)
OTpaBneHnsa OaHHbIX
. . KntoyeBble KoMneTeHUun pykosoautena b Ha KW
. AyouT Mmopeneu yrpos Ha npegmet N -BekTopoB
. ObpazoBaTtenbHas NMUeH3na — NermTMMHOCTb
. [[oTOBbIE WabMOHbI NONUTUK 6e3onacHocTn A
OOKYMEHTOB
128 ak.4. -+ YpoocToBepeHue ycTaHoB/eHHOro obpa3ua - 06bpa3oBaTenbHad
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— TPAHCOOPMALUWA
N3 onepaTnNBHUKAO — B cTpdATerd 3d 12 mecsLueB

YAC // TMOCJE MPOrPAMMbI

TywnTe noxkapbl KaxXabl feHb — paboTaeTe B PY4YHOM peXxmume Cuctema paboTaeT 6e3 py4yHOro ynpaBneHus
He moxkeTe obocHoeaTh 6iogxkeTt b nepen CEO [[OBOpUTE Ha A3blKe bU3Hec-pucKoB ¢ yuppamum n ROI

N
He yBepeHbl B COOTBETCTBMM HOBbLIM TpeboBaHnaM OCTIK / [[OTOBbI K NPOBEpKe — YeK-NIUCTbl M QOKYMEHTbI Ha pyKax
PaboTaeTe B nsonaumm — HeT ob6MeHa onbITOM Bxogute B 3akpbiToe coobuectso 50+ genctayrowmx CISO
He noHuMaeTe, Kak ynpaBndaTtb puckamm UK Al-ycTton4ymeasa cuctema Vb ¢ nonutnkamm v aygnutom

l5ii| kom B AKAREMUS



— 19 KOro

Komy noaxoavT nporpammvd

01
Aeuncreyiomn CISO / anpekKTop no
b

CI/ICTeMaTI/IBaLI,MFI yrpaB/ieH4eCKMNX HaBblKOB, obocHOBaHWe

Ol0O)KeTOB, COOTBETCTBME HOBbIM TPeEOOBaAHNAM PEryndaTOPOB.

[[OTOBbIE UMHCTPYMEHTbI N JOKYMEHTDbI.

03
CIO/CTO / NT-punpeKTop

YrnybneHue akcneptnsbl B Ib B pamMkax UT-pyHKLMN.
BeicTpanBaHue MHPOpPMaLUMOHHOW 6e30MNacHOCTU KakK

NONHOLLEHHOW BU3HeC-pYHKUUN.

1| kon B AKABEMWS

02

PvykoBoaunTtenb NAb-noapa3nefneHvsa

TpaHchopMaLuuUa U3 TEXHUYECKOro aKcnepTa B CTPaTermyeckoro
nupepa. NporpaMma — ynpaBneHYeCcKUn akcenepaTop Ha NyTu K

nosuummn CISO.

04

HR / pykoBOAMTEJ1Ib KOMIMAHN

NHBecTULMA B pa3BUTUE KNKOYEBbLIX COTPYAHMKOB bB-bnoka.
CHW>XeHne pUcKoB KoMNaHWW. [ 0TOBble UHCTPYMEHTbI Ong

cornacoBaHmA.



— MPOrPAMMA

8 moavninem — OoT cTpatTermm A0 nNpakTnKkn

OpuH Moaynb B Mecsl - 4 oHA 6e3 oTpbiBa OT paboThl - 16 aK.u. - YoocToBepeHMe 3a KaXkabii Moayib

CTtpaTterna Ib noa HOBYIO pedaJZIbHOCTb

PaboTd Cc peryvisaTopaMmm v iopyagnvyecKkue
02 acnekKTbl

TexHONIOrMYeCKm CTeK: BbiIoop N MHTerpoaums

Knéepobe3oncacHOCTb B anoxy 1imn
04

1| kon B AKABEMWS

- Crtparterusa Ub Ha 2026-2027

- YeK-UCT COOTBETCTBUSA

- MaTpuua Bbi6opa peLueHUn

- MonuTukKka 6e3onacHocTu UA



— MPOrPAMMA

8 moavsinenm — OoT cTpaTerMm A0 NnpaKkTKn

PVYICKM TPETbMX CTOPOH M LLeNnoYvKu NOCTABOK

05 > YeK-UCT NOCTaBLLMKOB

YnpaBerieHe oCcTYNoMm v ngeHTtncoukauenm B
06 SANOoXy MN-areHTOB <> Mogenb pocTyna

Kpun3ncHbIN MeHeaXMeHT 1 BOCCTCOHOBJEeHMe

#‘.z"‘-h
)
-J

< MnaHbl pearMpoBaHua

OT TexHn4Yeckoro SKCNepTa K cTparTermyecKomy
08 napTHepy 6I/I3HeCCI <> MeTtpuku gnsa CEO

dopmaT Moayna: 8 4 Teopun > 4 4 nNpakTUKU > 4 4y caMOCTOSITeNIbHOW paboTbl > pa36op B NpsiMOM 3a¢pupe > TeCcTUpoBaHMWE > YAOCTOBEpeHue
16 aK.u.
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— aKenepTbl | 1 Moaoy/ib

Yumrtecb Vv T€eX, KTo cTtpouT 1b
B KPpYNHEeNLLNX KOMMNAHMAX

[MOAKTVIKI C pedS1ibHbIM OMbITOM MOCTROEHUN CTRATEr M1 KMoeopbe30rnaCcHOCTU

BukTop BoG6biNIbKOB ApTém KynnukmH Nnbsi CacbpoHOB Bavecnas KacvumvoB

OunpexkTop no B PvkoBopouTtenb 030 OupekTop no b OunpexkTop no b
MWS Cloud CTROXOBOW rpyrnbl ATOoMm Touka BaHK



— BKCnepTbl | 2 Moaoyvsiib

YumTtecb Vy TeX, KTo ctTpouT 1b

B prnHeﬁmux KOMMAOHWMAX

[TOAKTUKI C pedSibHbIM OMbITOM MOCTPOEHM CTRATENMN KMOeopoe30naCHOCTW

Banepvin
Komapos

HesaBucummbin
[KCMnepT
g[e]
MHPOPMALLMOHHOW
6e30ncacHoOCTU

Makcvm JlaryTtmnH

MeHepdnbHbIA OVPeKTopP 1
BKCNepT No 3dwuTe
NepCcoOHANbHbIX OOHHbLIX B
B-152, akcnepT LleHTpRO
KOMMeTeHLA
PockomHapzopa 1 HayyHo-
TexHun4yecKoro coseta MPYLL,
npegcenoTesib ACCoOUMALIIN
npocheccroHANoRB Nno
nepcoHANbHbIM OCOHHbIM
npPorig

MonuHa
3BArnHLUesd

HauvanbHUK oTOena
YPDCTIK Poccrm no
CdPO

Anexkcewn bepe3aviH

DKC-HAYATTbHUNK
otoena b cyebeKkTd
KNI, npoLuenLinia
PeasibHYIO NMpPoBepKY
PCTIK

OdaHnna
Bancoypr

HauvanbHUK oToend
KMNeepobe30rnccHOCTU
rocyaocpcTtBeHHOWN
KOMMAHUN



— BKCnepTbl | 3 MoOyviib

YumTtecb Vy TeX, KTo ctTpouT 1b
B KPYNHeLLINX KOMMNOHUNAX

[TOAKTUKI C pedSibHbIM OMbITOM MOCTPOEHM CTRATENMN KMOeopoe30naCHOCTW

BukTOp AHppen AHppen dnn
BOGbINIbKOB MowuceeB
OdupeKkTop no
OupexTop rno VI Senior DevSecOps ”H;ZEE::;M:;:O%
MWS Cloud MWS Cloud et Teen

PomMdH OAvTpun OaHunna
LLanvpo LLiapanos Bancoypr
- Ha4vanbHUK oTOoenad
PvkoBoouTernb YNpdBAAOLLLNA
Knbepbe30nacHOCT
AL . AIBERTOR focypoapcTBeHHONA
NMHPOPMALLMOHHOWN OOM.PP

KOMMCOHWA
6e3o0ncacHoCcTU

Mouta Poccun



— CTOMMOCTb

MIHBeCcTLMA B 6€30NncaCHOCTDb KOapbepbl 1 onsHecd

Monayib

350002FP

1 y4yacTHUK

v/ 1 mopynsb (16 ak.u.)
v/ 3anucu n maTepuansl

v/ YpgocTtoBepeHue ycT. obpa3sLia

v/ 3a4€T CTOMMOCTU MOAYNS B CYET rO0BOM
nporpamMmmsi

v/ CneuycnoBus npu NoKynke oT 3-x Mogyne

NMpodcbheccmoHAnN

200 000 P

CTouMoCTb 3a OfHOro y4yacTHUKa

v/ 8 mogynei (128 ak.u.)
v/ 3anuvcu, maTepuarnbl, YeK-JTIUCTbI
v/ YpgocTtoBepeHue ycT. obpa3sLia

v/ Cneuycnosus Ha y4acTtue B Kog 1B MPODU

if NOOAPOK - ctpaTceccus ¢ Onbrou MoagHsK
(npu onnaTte oT pusnuua)

KomaHaa

480 O00 P

0o 5 y4yacTHUKOB * 96 000 P/uen

v/ Bcé u3s «[podeccroHan»

v/ [10 5 y4acCTHMKOB OT KOMMaHMM

v/ 3aKpbIThbIY BOPKLLION C N06bIM CIIMKEPOM Ha
BbIGOP

v/ MpuroputeTHaa noaaepKKa

Onnata ot du13nyeckoro nnm LpUanNYecKoro nuua - Paccpqua 0% Ha 12 mecsiueB gns br3nvecKmnx nmuy, - HDM onnare oT KpJiua — MOSHbIA NakeT 3aKpblBalOWKWMX OOKYMEHTOB

1| kon B AKABEMWS



YHuKanbHaa Bo3MOXHOCTb nonactb B JJINTY knbepbesa

CTparternyvueckos ceccvis
Nno PAa3sBUTUIO KOPbepbI

YacoBas nepcoHanbHas KoHcynbTauus ¢ Oneron MNMosgHak — CEO npoekTta Kog UB.
Pa3bop Kapbepsbl, MpsiMble CBA3U, CTpaTerns IMYHOro bpeHga 1 BbIXod Ha HOBbIN

YPOBEHb.

60 MUHYT OHnaH / o4HO KoHduaeHumanbHo

25 ooo P ¥ B nogapok npu onnate ot pu3nuua

rogoBow nporpamMmesl [lnpekTop no knbepbesonacHocTn 8.0

1| kom B AKAREMWS

Onbra NMoasaoHak

CEO npoekTa Kog Nb
JKCNepT Mo HETBOPKUHIY

N NNYHOMY BpeHay

21 1000

SK 15K



— PbIHOK

CpdaBHeHVe C dJibTepHATUBAMMW

Koa UB — CISO 8.0 200 000 P 1rop, 128 ak.u. OHnaH + coobwecTBo YpocrtoBepeHue

ANC «[mnpektop no Nb» 300 000 P 2 Mec., 256 aK.u. [nCcTaHUMOHHO Adwunnom
npodnepenoaroToBKKU

PAHXuI C MBA CISO 1170 000 P 2 ropa OyHo, Bevep dunnom MBA

OTUS «CISO» 112-127 000 P S5 Mec. OHNnawH Ceptudpumkart

CKonkoBo «KnbepyCcTon4mBbIiA ~500 000+ P 8 OHeun OHnauH Ceptudukar

on3Hec»

CpeaHun yuep6 ot ogHon yTeukn — 5,5 mnH £. O60poTHbINA WTpad 3a NnoBTOPHYyO — Ao 500 mMnH L.

CtoumocTb nporpammbl — 200 000 £. 3to 0,04% oT MakcuManbHoro wrpada.

| kon B AKABEMWS



— 0N PABOTOOATENEMN

AL TUTEe OM3HeC vYepes akecnepTnay sawero CISO

ROI n cCHMNXXeHe pUCKOB CooTBeTcTBMe YKa3y 250

Yka3 250 Tpebyet oT 3amMpyKoBogutens no Vb
CpepgHun yuepb ot yteukn — 5,5 mnH £. MueBecTtuyma 200 000 P

npodnepenoaroToBKy. 128 ak.4. ¢ yooCTOBEpPEHUAMM
— MeHee 4% OT CTOUMOCTU OfgHOro nHumaeHta. O6yyeHHble Vb-

YCTaHOBNEHHOro obpa3sua — 3Ha4YMMbIv BK/Ia[, B BbINOIHEHUE
PYKOBOOAUTENW pearvpyloT Ha MHUMAeHTbl Ha 60% bbicTpee.

aToro TpeboBaHus.

YaepXXaHvie KJ1IoUYeBOoro coTpyaHvkad Hanorosaa achchbekKTBHOCTD

3amMeHa CISO o6xoguTca KoMnaHum oT 3 MAH P (6+ MecaYHbIX Pacxopbl Ha obydYeHMe yMeHbLIaT Hanoroobnaraemyto 6asy no
oknapoB). MHBecTuuma 200 000 P B pa3BUTME — MOLLHbIA Hanory Ha npuobink. PaboTtaeM c opnvMyamMm — nosiHbIM KOMMNEeKT
daKTop yaepXaHusa M NoBbIlEeHUd NOANIbHOCTU. 3aKpbiBaoLWnX aokyMeHToB, HOC 5%.

II|I| Kop VIB AKALEMUS [lnpekTop no kubepbesonacHocTn 8.0



— CNEQYWOWWAA WAT

CnepyvmoLivv Ludr —
KOPOTKN PA3roBop

O6cyanm BallM 3afa4vu, NOKaXkeM NpuMepbl MaTepranos

M NnogbepeM onTuMarnbHbiM popMaT ydacTus. bes 0693aTeNbCTB.

+8 (800) 511-07-26
+7 (967) 907-35-47 academy@codeib.ru @codeib_academy

Pa36opbl KeEMCOB Yy4aCTHUKOB Bctpeun ¢ CISO Ton-KoMnaHuu Kog UB NMPODU
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